NORTH LONDON ADOPTION CONSORTIUM (NLAFC)

PROTOCOL FOR SHARING FOSTER CARERS – October 2011
1) INTRODUCTION

This protocol sets out the arrangements for the pooling of spare fostering capacity amongst NLAFC members.    The broad aim is to reduce the number of consortium member foster carers who do not have a placement at any point in time, by filling those placements with children from other consortium members.  This pooling of spare capacity will constitute efficiency savings for both purchasers and providers of placements.

It is recognised that consortium members will not be sharing their foster carers ‘across the board’, and that each consortium member will want to retain the vast majority of their carers to meet needs arising from within their own local authority.  However, where the authority has an overall surfeit of carers for a particular age or other group, or where limited local demand is resulting in carers being unused for long periods, or in relation to matching in long term or permanent placements, it may be appropriate for those carers to be made available to other consortium members.

There are some key features of the protocol that need to be identified:

· Consortium members will have the opportunity to operate as both providers and purchasers of placements

· Consortium members can share carers for long term placements, or other placements such as babies or to ensure ethnic matching

· Initial matching will be through a six weekly NLAFC fostering meeting

· It is the responsibility of each NLAFC member to ensure that that they are represented by a fostering team manager or other appropriate person at this meeting

2) CONSORTIUM MEMBERS AS PROVIDERS

The decision to make a fostering household available to other consortium members will be taken by that consortium member at team manager or service manager level (as decided by each consortium member).  

In all cases it is the responsibility of the provider local authority to ensure that before foster carers are made available to provide a placement for other consortium members, the foster carers themselves have consented to this in writing.  A pro-forma document is provided at Appendix 1 to assist with this.

As providers, consortium members will need to provide information about foster carers as requested by the purchasing authority.  This will include completing the “Foster Carers Available to take placements from another local authority” form (appendix 2), and should include copies of Form F assessments, annual foster home reviews, information on checks and medicals, and information about any complaints or allegations.  Consortium members will be expected to share openly and honestly the perceived strengths and limitations of any foster carers who are being made available to other consortium members.

When a placement is made, the provider consortium member must notify the NLAFC development coordinator using the format set out in appendix 3.

3) CONSORTIUM MEMBERS AS PURCHASERS

When purchasing a foster placement from another consortium member, the purchasing authority fostering team manager/ representative at the NLAFC fostering meeting will initially identify a possible match, and will then allocate a staff member to progress this to placement. 

The responsibility is shared between the purchaser and the provider to ensure that any placement has been appropriately checked, and is suitable to meet the needs of the child or young person concerned.

When a placement is made, the purchasing consortium team manager/ representative at the NLAC fostering meeting must notify the NLAFC coordinator using the format set out in appendix 3.

Consortium members may purchase foster carers in two basic ways:

a) Making a one-off payment to facilitate a carer transferring from another agency to their own, or

b) Making ongoing payments to another agency to purchase a placement where the provider agency remains responsible for the registration and supervision of the placement in the same way that an IFA would

In relation to long term or permanent placements there will be a presumption that the carers will transfer to placing agency except where the carers will continue to foster children from the provider agency, or the carers are not willing to transfer.

4) MATCHING PROCESS

The process for bringing together provider consortium members with purchaser consortium members is as follows:

a) The supervising social worker for the available foster carers agrees with those foster carers and with their team manager/ service manager that the carers will be made available to other consortium members.

b) Forms F will be provided for long-term placements but not for short term placements.

c) The provider team manager/ representative at the NLAFC fostering meeting brings details of available carers to the six weekly NLAFC fostering meeting for discussion.

d) If an NLAFC agency is interested in purchasing this carer, they will allocate a staff member to progress the placement.

e) If a placement is made, the provider consortium member, and the purchaser consortium member, will notify the NLAFC development coordinator using the format set out in appendix 3.

5) MONITORING 

The NLAFC Manager will keep some basic data about placements that have been made, and will monitor themes that arise within the six-weekly NLAFC fostering meetings.

Any changes to the Fostering Placement Agreement need to be discussed and agreed with the LAC Team Manager for the child, and the Fostering Team Manager for the foster carers. This agreement needs to be recorded. The NLAFC Manager needs to be informed where issues arise.

Where difficulties emerge in a placement, there is a three-stage process to resolve this:

a) the placing social worker will try to resolve this with the foster carers supervising social worker.

b) If this is unsuccessful, efforts will be made to resolve matters between the Fostering Team Managers concerned
c) If the matter continues to be unresolved, then NLAFC Heads of Service will be asked to look at matters.

6) FEES

Transfer of Carers

When carers transfer from one agency to another in order to take a placement under this protocol, the following one-off payment will be made by the purchasing agency to the provider agency:

· Placement of one child

£8,000

· Placement of two children

£10,000

· Placement of three children
£12,000

When carers transfer agencies under this protocol it is assumed that the receiving agency will pay allowances and fees at the same rate as the carers were receiving with their own agency, or at the rate of the receiving agency, whichever is the higher.  Foster carers should not be disadvantaged as a result of transferring agencies under this protocol.

Ongoing Payments

Where placements are being provided on an ongoing basis using the IFA type model, then these will be sold at a rate calculated by adding together:

a) payment made to the foster carer

b) basic support package

c) additional support package

unless the provider authority feels that there are justifiable reasons for diverging from these rates.  

a) The payment to foster carer includes any allowances or fees that they receive for caring for the child, including birthday/festival and holiday payments. These are paid at the providing authorities rates.

b) The basic support package includes the provision of the supervising social worker, training and support groups, and any administration or management time linked to these.  It will also cover basic set up costs. This will usually be charged at £150 per week for all types of placement.

c) The additional support package will consist of any additional child-related support such as LAC nurses, education support to children, psychology services, or contact support (other than the carers themselves).  Where such additional services are included, then the provider should specify this with the associated costs.

d) Where siblings are placed together there will be an agreed discount of 10%

Payment – the provider authority will pay the foster carers and invoice the purchaser authority every month for all costs under a, b & c above.

Peter Stevens 

NLAFC Manager

17.10.11

APPENDIX 1 

NORTH LONDON ADOPTION CONSORTIUM 

AGREEMENT FOR FOSTER CARERS TO BE MADE AVAILABLE TO FOSTER CHILDREN FROM ANOTHER LOCAL AUTHORITY

As foster carer(s) I/we agree to:

· Taking placements of children from another local authority, subject to our terms of approval, and the usual matching considerations. 

· Information about us being made available to local authority staff looking for placements for children and young people in North London, according to what is requested.  This is likely to include copies of Form F assessments, annual foster home reviews, information on checks and medicals, and information about any complaints or allegations.

· Our perceived strengths and limitations being shared openly and honestly with potential purchasers of placements, by our supervising social worker or other staff in the fostering or placement service.

Signed (foster carer)………………………………………
Date……….

Signed (foster carer)………………………………………
Date……….

On behalf of the local authority fostering service we agree to:

· Make foster carers available to other local authorities in North London in accordance with agreed protocol.

· Provide support to the foster carers in the same way that they would if the child placed with them was from within our own local authority, and in line with Fostering Regulations and National Minimum Standards.

· Work in partnership with placing authorities in the same way that we would if working with placing social workers from within our own authority.

Signed (supervising s/w)………………………………………
Date………

Signed (team/ service manager)………………………………   Date………

APPENDIX 2

NORTH LONDON ADOPTION CONSORTIUM 

FOSTER CARERS AVAILABLE TO TAKE PLACEMENTS FROM OTHER CONSORTIUM MEMBERS

Agency Details

	Provider Authority


	

	Supervising social worker 


	

	Telephone number


	

	E-mail address


	

	Manager/ duty contact details


	


Foster Carer Details

	Family Name of Foster Carers
	

	Address 


	

	Household Members
	Age
	Sex
	Ethnicity
	Relationship to carer(s)

	1)
	
	
	
	

	2)
	
	
	
	

	3)
	
	
	
	

	4)
	
	
	
	

	5)
	
	
	
	

	6) 
	
	
	
	

	Date and details of approval (placement type, number, ages etc)


	

	Weekly cost per placement (see guidance in protocol)

payment to the foster carer   =

basic support package          =

additional support package   =

Total weekly cost                  =




Availability/ Details

	Available from (date)?


	

	Available for (numbers, age, gender)?
	

	Availability during the day?
	

	Car driver?


	

	Availability to undertake contact?
	

	Available for mother and baby?
	

	Available for disabled child?
	

	Brief summary of fostering history


	

	Strengths of foster carers


	

	Limitations of foster carers


	

	Any other relevant information


	


APPENDIX 3 

NORTH LONDON ADOPTION AND FOSTERING CONSORTIUM 

NOTIFICATION OF PLACEMENTS MADE UNDER THE NLAFC PROTOCOL

The following information should be provided by consortium members to the NLAFC Manager when they provide or purchase a foster placement under this protocol.  

	Name of Provider Authority


	

	Name of Purchaser Authority


	

	Family name of foster carer(s)
	

	Name of young person(s) placed
	

	Age at placement
	

	Gender


	

	Ethnicity


	

	Date placement started
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