



North London Fostering Consortium

Specialist Teenage Fostering Schemes

OUTREACH SUPPORT WORKERS’                          basic information 
Contracting arrangements
· Each borough will retain responsibility for enabling the outreach support cover for their Specialist Teenage Scheme foster carers.  Anyone used in an outreach support capacity will meet the person specification agreed by the Consortium.  The application and selection process will use standard formats. (All formats can be downloaded from the Consortium website www.fosteringnorthlondon.co.uk.)
· As and when outreach support cover cannot be provided by foster carers or Children’s Services’ staff approved for this purpose within the borough which is in need, other boroughs which are part of the Scheme can be approached.  If agency staff are used, they need to be of the standard of a good contact supervisor; no agency staff should be used without being interviewed.
· Before agreeing that a foster carer or a foster carer’s support carer can be used for remand outreach support work, a standard process of screening suitability, references, checks and interview will be undertaken, as detailed in the formats provided for this purpose.
· People who would like to be used as outreach support workers will be required to attend a training session/s to induct them into the role and its requirements.  
· The decision whether to approve the prospective outreach support worker rests with the local Team or Deputy Team Manager for the Scheme.
· Approval does not guarantee any level of use; arrangements are made as needed and will be at the discretion of the Scheme’s supervising social worker in each borough.
· Before use, new outreach support workers must sign the standard written agreement.
Pay

· Outreach support workers are paid according to local arrangements.  If an outreach support worker approved by another borough is used, the rate of pay is whatever has been agreed with them by that borough.  Mileage payment arrangements also are locally agreed.

· The outreach support worker is responsible for paying their own tax and National Insurance.

Reports

· All reports need to be typed, on the appropriate format, signed and dated.  To protect the remanded young person’s confidentiality, initials should be used in reports.  Local expectations for data protection, retention and destruction need to be followed.

· Reports are sent by email within 48 hours to the Specialist Teenage  Scheme fostering social worker for whose placement the outreach support worker provided cover.

Quality monitoring

· The supervising social worker for the Specialist Teeange Scheme needs to monitor the work of the outreach support worker(s) used by their foster carers.  This will include any of the following:  feedback from the foster carer and social workers; review of adequacy of reports; and consideration of reliability, knowledge, skills and abilities, as detailed in the person specification.  If the outreach support worker is a foster carer, feedback from their SSW also will be sought.

· All feedback about the work of an outreach support worker who is managed by another borough will be passed on, through the Scheme SSW.

· As and when there are concerns about the adequacy of the work of an outreach support worker, the supervising social worker for the outreach support worker’s ‘home’ Remand Fostering Scheme will take responsibility for decisions about how to address these.

· Outreach support workers who are not performing adequately will be taken out of use.  

Peter Stevens, NLAFC Manager

8.1.16
PAGE  
1

